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Project Objectives And Accomplishments
( For Grant Number:D11HP05197 )

Objective A

Description of Objective:

Improve access to primary health care services that target high priority Healthy
People 2010 Focus Area (FA) diseases prevalent among the medically
underserved, predominately homeless client population served by UCSF School of
Nursing, Department of Community Health Systems’ faculty practice arrangement
at Glide Health Services (GHS) in San Francisco’s Tenderloin District. (Objective 1
in grant)

Accomplishments:

This is an umbrella objective. Please refer to the accomplishments of the indivudal
sub-objectives (Objectives B ,C, D, E) that follow.

Objective B

Description of Objective:

Increase access to primary health care though an interdisciplinary nursing case
management system that incorporates active street outreach, peer advocacy and
social service case management to identify and address HP 2010 FA'’s prevalent
in GHS’s client population. (Objective 1a in grant)

Accomplishments:

Activities: --Created biopsychosocial intake tool and trained staff on use.
--Increased clinical hours of NP by .6FTE in January 2006. --Implemented
interdisciplinary case management meeting, which focuses on case
presentations/care plans. --Began tracking clients through use of nursing case
management tracking tool. --Opened diabetes group educational visits to GHS
clients and outreach to neighborhood for clients not in care. Outcomes: --1,090
new clients (UDC) in 6 months. --Weekly case conferences for case managers.
--First Diabetic Group Visit. 2 new clients made appointments to establish care.

Objective C

Description of Objective:

Improve the quality of primary care and reduce health disparities in the GHS client
population by implementing the Bureau of Primary Health Care’s (BPHC) Health
Disparities Collaborative CareModel and HHP 2010 FA guidelines on
immunizations. (Objective 1b in grant)

Accomplishments:

Activities: --Integrated Health Disparities Model for Diabetes and Depression into
GHS strategic plan in September 2005. --Diabetes Collaborative Activities
continue, with focus on clients not in care through activities (group
meeting/education, January 2006) and Glide Health Screening Event in February
2006 outreaching to 250 clients for testing/evaluation. --Depression Collaborative
— Screening tool selected, and orientation for providers 2/8/06. --Flu vaccine with 2
large outreach activities to food line completed. --Diabetic team meeting
bi-monthly or more. --Diabetic Consortium meeting monthly. --Annual Cluster
Meeting February, 2006. --PECS data on schedule and up to date. Outcomes:
--Current Diabetes Registry of 80 clients. --HgAlc average under 8 for 3 months.



February 07, 2006 Print Page 2 of 4

--325 Flu shots administered (campaign not completed). Increased 67% over
2004-2005. --100% of clients with diagnosis of Diabetes currently enrolled in
PECS database.

Objective D

Description of Objective:

Expand and enhance GHS’s Quality Improvement (QI) plan to evaluate and
improve current and ongoing intervention strategies developed through the
Pathways initiative. (Objective 1c in grant)

Accomplishments:

Activities: --GHS strategic planning done December 2005. --Ongoing assessment
of new data system done to assure tracking key Pathways data. Outcomes: -Flu
vaccine tracked through Centricity Data System.

Objective E

Description of Objective:

Increase access to and enhance primary health care services at GHS with
linkages through the San Francisco Community Clinic Consortium (SFCCC),
Bureau of Primary Health Care Health Disparities Collaborative, and other
providers of health care and services to San Francisco’s homeless. (Objective 1d
in grant)

Accomplishments:

Activities: GHS is sponsoring a community health screening event with UCSF
Medical Center, Mt. Zion Cancer Center, UCSF School of Nursing, Glide Memorial
Church, St. Francis Memorial Hospital, Hospital Council of Northern California and
Kaiser Permanente. The event will be held at Glide on February 10, 2006. We are
targeting marginally housed/uninsured clients. Our hope is to see 200-250 clients
during the 8 hour event. Peer Advocates are promoting the event together with
UCSF and Glide media contacts. Outcomes: 1,090 new clients (UDC) in 6 months.

Objective F

Description of Objective:

Enhance and expand educational and training experiences for UCSF pre-licensure
and graduate nursing students who participate in activities in the GHS faculty
practice arrangement. (Objective 2 in grant)

Accomplishments:

This is an umbrella objective. Please refer to the accomplishments of the indivudal
sub-objectives (Objectives G, H) that follow.

Objective G

Description of Objective:

Provide enhanced clinical educational experiences for pre-licensure nursing
students through their participation in Pathways. (Objective 2a in grant)

Accomplishments:

Activities: Needs assessment survey completed. Data collection in process. Panel
discussion including case study discussion completed. Outcomes: Two MEPN
students doing clinical rotations during Fall Quarter. Total number of hours = 320.
Thirty-eight students participating in panel and case discussions at UCSF.
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Objective H

Description of Objective:

Enhance the preparation of advanced practice nursing (APN) students through
their participation in Pathways. (Objective 2b in grant)

Accomplishments:

Activities: Needs assessment survey completed. Data collection in process. Have
secured clinical placements for ANP and CNS students. Placements for the ANP
integrated complementary healing students will be secured in Spring 2006.
Culture, Spirituality and Healing class to be offered in Spring 2006. Outcomes:
One community health CNS special project completed in Fall 2005. Total number
of hours = 4. Four ANP students completed primary care rotations in Fall 2005.
Total number of hours = 200. Five ANP students are completing primary care
rotations in Winter 2006. Total number of hours = 240. One ANP-Psych student is
completing mental health rotation in Winter 2006. Total number of hours = 40. One
Psych CNS is completing program planning experience in Winter 2006. Total
number of hours =40

Objective |

Description of Objective:

Accomplishments:
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Nurse Education Practice & Retention Grant Program
Nursing Students and Clients Information for the period of July 1, 2004 - June 30, 2005

NEPR Grant Purpose

( For Grant Number:D11HP05197 )

Providing Care for Underserved Populations and Other High-Risk Groups (P2)
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Total Number of Nursing | Number of Clients Type of Nursing Client Clinical Training
Students / Personnel in Receiving Care Students / Encounters Site Location
the Grant Project from Nursing Personnel (Total Number
Students / of Visits and
Personnel Other
Contacts)
9 610 Nurse Practitioner 1223 1) Community
Health Center
2) Nurse Managed
Center
2 10 Dual Track Students: 20 1) Community
Psychiatric Health Center
ANP/CNS 2) Nurse Managed
Center
2 75 RN 200 1) Community

Health Center
2) Nurse Managed
Center
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Project Barriers and Activities Taken to Resolve
( For Grant Number:D11HP05197 )

Barrier A

Description:

Defining Student collaborative participation. It is currently an uneven experience.
All students in all specialties at Glide Health Services are experiencing the DM
collaborative through use of guidelines/decision support/IT driven charting. What is
uneven is participating in CQI planning implementation and evaluation of DDSA
cycles.

Activities Taken to Resolve:

We are working to create a more complete experience in the area of diabetes for
students in Fall 2006.

Barrier B

Description:

Due to academic schedule, the course on culture, spirituality, and healing could
not be offered in Fall 2005.

Activities Taken to Resolve:
Class has been rescheduled for Spring 2006.

Barrier C

Description:

Activities Taken to Resolve:

Barrier D

Description:

Activities Taken to Resolve:

Barrier E

Description:

Activities Taken to Resolve:

Barrier F

Description:

Activities Taken to Resolve:

Barrier G

Description:

Activities Taken to Resolve:

Barrier H
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Description:

Activities Taken to Resolve:
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Barrier |

Description:

Activities Taken to Resolve:
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